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Physical Activity as a Vital Sign



(State the problem and critical impact(s) on patients and/or staff (safety, quality, experience, growth, finance)

• The AHA and ACSM (American College of Sports Medicine) count physical activity in terms of 

minutes, 150 being the recommendation.  The benefits of regular exercise and physical activity are well 

researched, and yet many of our patients don’t meet this recommendation.  

Problem/Impact Statement:

(Goals should be written using the SMART format (specific, measureable, assignable, realistic, and time-bound). The goal statement should align with the problem statement, and generally outline the 
deliverables.)

• By September 30, 2020:
• Obtain a physical activity vital sign on at least 90% of all patients which we can track just like other vital 

signs.
• For those under the ACSM guidelines of 150 min per week an exercise Rx will be given in the after visit 

summary for at least 80% of patients.

Goal/Objective:

(metrics for improvement, run charts, control charts, voice of customer, and/or process maps) (data analysis, 5-why, fishbone, value stream map)

Physical Activity Documentation

• Measure Description: Percentage of encounters with patients 14 years of age and older for which the patient's 

physical activity is documented in days per week or minutes per week

• October 2019: 76.7%

Exercise Prescription Documentation

• Measure Description: Percentage of encounters with patients 14 years of age and older for which the patient's 

physical activity is documented as less than 150 minutes per week, and an exercise prescription is documented

• October 2019: 30%

Baseline Metrics & Analysis:
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Physical Activity as a Vital Sign
Team Members: Drs. Krys Bigosinski, Heather Gillspie, Bill Dexter, Linc Avery, 

Heidi Walls; Sierra Kendall, Nichole Benway, Lauren Atkinson 



Countermeasures

By When & 

Status*

Who Deliverable

End Q1 Trouble shoot the existing workflow for new patients and BPA, educate 

providers and staff  as needed to achieve 90% screening, 80% Exercise Rx

End Q2 Consider second Exercise Rx for returning patients, other referrals in smartset? 

**Decided to pursue MyChart Questionnaire build instead

End Q3 Implement workflow for all patients (new and existing)

End Q4 Track overall progress and re-educate as needed to meet goal (PDSA cycles)

D
o

*Note: Blue= Complete, Green=meeting/exceeding, Yellow=not complete yet/no major barriers, 

Red=major barriers/not meeting deliverables



PDSA Cycles:

Improving 

Documentation
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Education & 
reminders for staff  

and providers

Creation of  BPA in 
the plan activity

Added BPA to the 
storyboard

Added the BPA to 
telehealth visits
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(comparison to baseline: run charts, control charts, voice of customer, and/or process maps)

Outcomes:
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Next Steps:

A
c
t

(plans to standardize, sustain, spread)

• Work through barriers: 

• BPAs needed to be adapted to work in telehealth visits

• COVID-19 impacts workflows and number of visits

• Develop & Implement MyChart Questionnaire response & 2nd intervention workflow for those who haven’t 

changed behavior (possibly incorporate referrals to W+W; 1:1 exercise Rx program w/ATCs; group visits).

• FY21 Outcome Measure: Number of patients that have changed their behavior and started exercising more



Questions?
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