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• Implemented a Charter

• Workgroup Meetings x 2 weeks 

• Group effort on researching current reports

• Stakeholder feedback 

• Ongoing Management  

Countermeasures

Outcomes

Variation of Epic Quality Reports being used across MHMG following the merge of Coastal, 

Mountain and Southern region quality departments resulting in unnecessary variation.   

Increased Administrative Burden 

Reporting Errors 

Problem/Impact Statement

• IN SCOPE: EPIC Reports Currently Being Utilized 

• OUT OF SCOPE: Analytics timing, non-epic reports, any reports we aren't aware of 

Scope

• Develop an inventory of Standard Reports that align with key quality metrics and develop    

associated training materials 

• Create a list of Contacts that staff can reach out to with questions about reports

• Identify any specialty specific reports that can be standard across MHMG

Goal/Objective

• Practices merged under MHMG 240
• MHMG Quality Staff 21
• 11 Specialty Counsels
• Providers in the Medical Group 1,882
• Personnel 3,666
• Total Number of varied reports being currently 

used across the system
• Quality Retreat Feedback / Concerns From May 

Baseline Metrics/Current State

Root Cause Analysis
• Roll out Internal Report Inventory to the MHMG

Larger team

• Monthly Management to identify any changes or additions 

Needed  

• Resending Monthly to capture new staff 

• Begin / Continue work with Specialty inventory

Next Steps

Executive Sponsor: Natisa Dill 

Facilitator:  Holly Ward 

P
la

n

D
o

S
tu

d
y

A
c
t

Team Members: Robin Lozinski, Stephanie Lepine, Shawn McGlaughlin White, Tracey Shaw, Elizabeth Andrews, Sheila Adell  

Project: MHMG Report Inventory

Last Updated:  1/30/2024



Variation of Epic Quality Reports being used across MHMG following the merge of Coastal, 
Mountain and Southern region quality departments resulting in inconsistent workflows and 
processes. This can lead to inconsistent care and outcomes of Quality Data we report. 

Problem/Impact Statement

IN SCOPE: EPIC Reports Currently Being Utilized
Out of Scope: Analytics timing, non-epic reports, any reports we aren't aware of 

Scope



Baseline Metrics/Current State
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Operational reports

Specialty Reports

Work Bench Custom Reports

Epic  BI Portal Reports Utilized



1. Develop an Internal (quality department) inventory of Standard Reports that align with 
key quality metrics by May 2024

2. Develop an External (front line staff/ providers) inventory of standard reports
3. Develop associated training materials
4. Create a list of Contacts that staff can reach out to with questions about reports
5. Identify any specialty specific reports that can be standard across MHMG

Goal/Objective



Root Cause Analysis



• Implemented a Charter

• Workgroup Meetings x 2 weeks 

• Group effort on researching current reports

• Stakeholder feedback 

• Ongoing Management of inventory 

Countermeasures



Outcomes



Next Steps

• Roll out Internal Report Inventory to the 

MHMG Larger team.

• Monthly Management to identify any 

changes or additions are needed.  

• Resending Monthly to capture new staff 

• Begin / Continue work with Specialty 

inventory

•  
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