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Supply Chain Improvements Make Ordering and Delivery
Faster, Easier, With a Focus on Patient Care

In the past year, significant
process improvement ef-
forts are under way to en-
hance how clinicians and
other employees order sup-
plies and how those orders
are processed and delivered.

A significant initiative to
improve workflow was the
synchronization of Epic
and Lawson item databases.
Now the supplies available
through EPIC have com-
mon descriptions in Law-
son, assuring that the sup-
plies clinicians need are the
ones that are actually deliv-
ered. In another enhance-
ment, deliveries are now
“fast-tracked,” so supplies
get where they need to go
more quickly and staff has
more time for stocking
units.

In conjunction with Sue
Goran, Nursing Director,
SCU, Deb Jackson, Manag-
er, SCU, and students from
Northeastern University,
Supply Chain successfully
piloted a color-coded sys-
tem for organizing supplies
on nursing units that has
enhanced speed and ease of
use for clinicians. Such
partnerships have been crit-
ical to success. What seems
like a simple fix to improve
efficiency — moving a

printer from one depart-
ment to another — actually
required a well-coordinated
effort with IS to remap
thousands of supplies,
equipment, and scanners to
the new printer location.
But the effort was worth-
while; the new location is
easier for Supply Chain
staff to access, and orders
are processed more quickly.

The most significant change
has been revamping what is
known as the “fill or kill”
requisition system. Previ-
ously, when orders were
placed, Lawson was unable
to see available items across
all inventory locations. If
Lawson could not find
enough inventory, the order
would be cancelled, or
“killed.” Despite significant
intervention by Supply
Chain to make the product
available, clinicians often
had to reorder supplies and
supply techs struggled to
untangle multiple orders.
Following hours of intense
work and collaboration,
inventory is now accounted
for when orders are pro-
cessed. Orders that cannot
be completely filled are
backordered.

The new system is working.
“We’ve increased efficiency

and decreased frustration,”
says Luis Soto, Vice Presi-
dent, Supply Chain. “We
want everyone to get the
supplies they need quickly
and without some of the
issues we’ve seen in the
past.”’

Soto says the next initiative
for his team is to create a
direct interface between
Epic and Lawson. Current-
ly, when a clinician orders
in Epic, a supply tech must
reenter the order in Law-
son. In the future, Epic or-
ders will also go directly
into Lawson.

Many of these issues were
uncovered during a custom-
er service survey. While the
staff scored extremely high
in terms of delivery of med-
ical supplies, condition of
supply rooms, and manage-
ment, many system oppor-
tunities came to light.

“Customer service and
improved efficiency is the
number one goal of Supply
Chain,” says Soto.
“Clinicians are here to fo-
cus on patient care, and
these changes give them
more time to do just that.”
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Don't wait for the long lines! Get your
health screening at designated NorDx and
hospital labs soon. Deadline is July 31.
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