
Maine Medical Center is 
one of more than 500 or-
ganizations chosen to par-
ticipate in the Bundled Pay-
ments for Care Improve-
ment Initiative, an innova-
tive new health care pay-
ment model. Through this 
initiative, The Centers for 
Medicare and Medicare Ser-
vices (CMS) will test how 
bundling payments can re-
sult in more coordinated 
care for beneficiaries and 
lower costs for Medicare. 

The initiative includes four 
models of bundling pay-
ments, varying by the types 
of health care providers in-
volved and the services in-
cluded in the bundle. MMC 
qualifies as a “Model 2” 
participant, and will be test-
ing bundled payments for 

Coronary Artery Bypass 
Grafting (CABG), a type of 
surgery that improves blood 
flow to the heart. The bun-
dling is expected to encour-
age hospitals, physicians, 
post-acute facilities, and 
other providers to work 
together to improve health 
outcomes and lower costs. 

Phase 1 of the initiative, 
during which hospitals 
receive new data from 
CMS on care patterns and 
engage in shared learning 
to improve care, began in 
January and continues 
through July. As a Phase 1 
participant, MMC is ex-
pected to continue on to 
Phase 2, in which partici-
pants take on financial risk 
for episodes of care start-
ing in July 2013. 
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USDA Secretary Recognizes MMC for Efforts to Reduce Obesity 
Secretary of the United States Department of Agriculture Tom 
Vilsack visited Maine Medical Center on Thursday, March 14, to 
recognize the hospital’s efforts to combat childhood obesity. 

Speaking to a packed audience at the Dana Auditorium, Vilsack 
highlighted the outstanding work of our Let’s Go! program, say-
ing, “This issue is about the health of the country.” 

Petersen agreed, and said, “Improving the health of our state's 
population is at the heart of our mission, with the ultimate goal 
of making Maine the healthiest state in the nation.” 

Child Life Services celebrated 25 years of care at MMC on March 
12. Ashley Holmes and Sherisse Wormell serve up cake in honor of 
the staff who work hard to normalize the hospital stay for children 
and their families. 

Did You Know? 
The Switchboard fields an average of 
1,200 calls every day. Operators also call 
codes, play an integral role in emergency 
situations, and are the voice of Maine 
Medical Center. 

(left) MMC President and CEO Rich Petersen presents USDA Secre-
tary Tom Vilsack with a Barbara Bush Children's Hospital necktie. See 
more photos on the MMC Intranet and visit letsgo.org for more infor-
mation. 

MMC to Participate in Initiative to 
Improve Care and Reduce Costs 
for Medicare 
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