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At the time of follow up appointments’ referﬂng providers do not always have access to ]uly 1, 2018 1s the target date to correct all steps below. It was discovered that the only
the documentation needed for continuum of care. Providers are spending time documentation not sent was documentation not on the report.
researching why their documentation was not sent. One doctor stated she feels the Solution Description Root Cause Addressed et | oo™ | quick win
S : : : : : CC request will be entered correctly into Mot all staff were trained to enter High High Yes
clinics reputation is not great in the community due to this. Sy Corractly resuting I ot all reauasts
- being captured on report
DPDC () Clinical documentation will be signed HIM staff cannot send notes in draft, High High Yes
within 48 hours so CC request can be note must be final signed
sent timely
: . . Meditech report will be corrected to If signed by multiple providers the High High Yes
In SCOPC: Chlld & AdOlCSCCnt Out Of SCOPCI Gerlatrlc and AdU.lt capture all CC requests request is not showing on report
. . Do all staff involved with appointment Motes signed by multiple providers are High High Yes
PSYChlatr PSYChlatl‘ need to sign the note not pulling on the report
All Maine Health Departments will be on Different EMR’s throughout the system High Loww Yes
the same EMR delay documentation being readily
0 . bie . available to Providers
O
100% of the time referring Providers will have documentation at the time of appointment. U DII1C
Treating Provider HIM Runs reports HIM verifies ROl in Documentation is Receiving office Below is the temporary process pU.t into place until prOI't was corrected:
entersCC request {9 of CC requests 1  chart ifapplicable [ ™| printed and sentte || scansdocuments = d will di ke fold
referring Provider into EMR roviders send intake folders to HIM will check EMR for CC

HIM will send CC request

HIM within 48 hours of

: request.
appointment.

The current process for Referring Providers to receive the CC Requests.

3 Base g S g S This chart displays all request made were captured on the report. The 3 requests not sent were

) )

. at the Providers request, not an errot.
The graph below displays CC requests made. All requests on the report were sent out, requests d

. Mot sernt Mot o reporc m Sent m Reguwest hlade
not sent were not on the report, 2 examples were deleted by Provider for unknown reasons and 3
I i . =205
not sent. A total Of 6.570/0 were not sent. IO R . 208
Mot sent Mot on report m Sent m Reguest MMade ] = e} e AS5O 200

2

Providers no longer researching

14 .
. Provides are ablé fo focts on in |
zaa . why clinical documentation not
patient care ilabl
i S50 10 15‘9_‘ 200 2540 available
»
DO d s d
o _e Goal: Prugres s netes S Ik )
* The KPI was created to rule out the fact that S @ @@ @ |~ owmenonn ay
. StartDate: S—1-|¥  EndDate:_ 5-2 |- (5
AIP Strat 5 ien £ c a
requests were not belng sent due to notes not Driver:a:egy - . o Health Information Management Providers Management Team
being signed, the misses were sent, just not T B Lo
within 48 hours stated on the KPI. b S e o e - - :
el T e B = -~ Monitor staff performance
* It was discovered that the cc requests never sent |, .5 e ” "~ — -
did not appear on the report run by HIM APt Sk rupes T Gaore et metai i e %— :-
. . . . . Nots Fyin s e AL e i ill i 1 i i
department dally. This is a ghtch with the EMR |27, 7 /?,f.y.-ix::.-; il - - Director will |nfor'm and educate Recordh:and f:pal sgz al!l notes Educate staff on arl]l policy and
v bei d. the Data Analvst is workin S Ga G fn Fme ---_-- staff of all policy changes within policy guidelines procedure changes
currently being used, y W | il
with there team to resolve. i Y isisoos e
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